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Introduction 

This program evaluation attempts to evaluate the RISE program, which is a joint 

initiative of the City of Longmont, Colorado and the Longmont Housing Authority. The intent of 

this program is to increase the self-sufficiency of its participants, reduce or eliminate reliance on 

public services and permanently move families out of poverty.  In order to achieve these goals, 

Boulder County has developed a self-sufficiency matrix (Boulder County Housing & Human 

Services, 2013) adapted from the Colorado Self-Sufficiency Standards (The Colorado Center on 

Law and Policy, 2015).  These standards are based on research conducted by Dr. Diana Pearce at 

the University of Washington, School of Social Work’s Center for Women’s Welfare (The 

Colorado Center on Law and Policy, 2015).  These standards approximate the amount of income 

necessary for self- sufficiency, based on census data and other relevant data pertaining to 

housing, food, child care and other costs (Center for Women’s Welfare, 2015).  Multiple 

programs, such as the RISE program, attempt to increase self-sufficiency, as measured by these 

instruments. However, little is known about how these standards are met and what specific 

aspects of social service programs may be helpful in increasing self-sufficiency. The question 

then becomes, “what aspects of self- sufficiency programs lead to increased or decreased self-

sufficiency and what value or impact do these programs have on their participants?”  This 

specific identification of which program aspects lead to increased self-sufficiency will help 

future non-profit administrators, policy makers and social workers develop programs that 

permanently move families out of poverty. 

Primary Research Question 

What aspects of self-sufficiency programs lead to increased or decreased economic and 

psychological self-sufficiency and what value or impact do these programs have on their 
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participants? 

Research AIMS 

This project aims to: 

1. Identify the value and impact of the RISE program 

2. Identify strengths and weaknesses of the program 

3. Make recommendations for future implementations of this program 

Methodology 

Overview 

There are three major aspects of this study: 1) qualitative interviews, 2) both quantitative 

and qualitative review of relevant RISE program documents, and 3) a comprehensive literature 

review of research topics relevant to the RISE program.   

Sampling 

 

The population for this program evaluation consists of the residents of Aspen Meadows 

Neighborhood, located in Longmont Colorado, who are current participants in the RISE 

program, as well as staff members currently affiliated with the program. Aspen Meadows is a 28 

unit apartment complex at approximately 40% area median income. Twelve of the apartments 

are deeply subsidized by project based vouchers for individuals and families of very low income. 

All participants are adults capable of giving full informed consent. Although children do reside 

in these apartments, only adult residents were eligible to participate in this study. This study does 

not include any vulnerable populations.    

Recruitment Methods 

 

This researcher obtained a list of current participants in the RISE program from the RISE 
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Program Manager. Recruitment began with RISE Program staff forwarding an email (using blind  

carbon copy) to all current RISE participants, who then independently chose whether they 

wished to participate in the program evaluation.  RISE staff members, funders and other 

stakeholders were already aware of the study and were contacted directly by this researcher. All 

interested participants chose a location that was both convenient for them and that maintained 

their confidentiality; this location varied by participant.   All potential participants had the right 

to decline to participate in this study at any time, without other subject’s knowledge. The 

informed consent form was reviewed during the first meeting with each interested participant, 

with both a verbal explanation of the form and a written signature on the informed consent form 

itself. All program evaluation documents, in both paper and electronic format, were locked and 

otherwise kept confidential.  Please refer to Appendices A and B for copies of the Informed 

consent form and recruitment email.   

Qualitative Interviews 

 

Each household was asked to participate, in an approximately 1-2 hour interview with 

this researcher, depending on the interest level of the participant. Participating households chose 

to identify either one representative for their household or agree to a joint interview with 

multiple adults residing in the home, if the participants chose to participate in this manner. The 

entire resident population of RISE was asked to participate in this study.   

This study also included a review of data already collected by the RISE program. This 

included items such as basic demographic data (such as marital status, age, education), responses 

to self –assessment questions (on such topics as self-reported accomplishments, challenges, and 
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expectations), completed Personal Information Request forms, Future Plan worksheets and other 

relevant materials.   

Data Collection 

 

After consenting to participate in the study, participants were asked a series of open 

ended questions about their affiliation with the RISE program. Please refer to Appendix C for a 

list of interview questions utilized in this study.  All participants were asked the same interview 

questions with some follow up questions differing from participant to participant depending on 

what was discussed within the interviews. Interviews took place in a location of the participant’s 

choice and all were audio recorded and transcribed, with the participant’s consent, with one 

exception of a participant who declined to be audio recorded.   Participants did not have to agree 

to an audio recording in order to participate in this study. Interviews were, on average, 40 

minutes in length.  

Data Analysis 

 

This study utilized a modified grounded theory approach to generate theory from 

individual and small group interviews. Grounded theory is defined as a type of qualitative 

research in which the researcher develops a conceptual framework or theory that is “grounded” 

or derived inductively from the words of the study participants (Charmaz, 2006).  Saldana (2009) 

defines grounded theory as including in vivo, process, initial, focused, axial and theoretical 

coding. This modified grounded theory included the first level coding strategies of in vivo, 

process, and initial coding, along with the second level strategy of focused coding. Second level 

coding strategies, axial and theoretical coding, were replaced with pattern coding. 



Final Program Evaluation Report for the RISE Program 
Dr. Jennifer Martin, Texas Christian University 

 

8 

As mentioned above, this modified grounded theory approach utilized initial, in vivo, 

process, focused, pattern, and attribute coding.  Saldana (2009) defines initial coding as the 

breaking down of qualitative data into discrete segments or parts, and comparing these bits of 

information for similarities and differences between them (Saldana, 2009).  Initial coding can 

include both in vivo and process coding, as well as other coding strategies that break down the 

data into manageable pieces of information (Saldana, 2009).  In vivo coding includes the 

utilization of short verbatim quotes or phrases from participants as the qualitative codes. Process 

coding involves using words ending in 'ing' to designate a variety of processes, emotions or 

actions used to solve a problem or reach a goal (Saldana, 2009). 

Focused coding was utilized as a second level coding strategy (Saldana, 2009). Focused 

coding is defined as breaking down the data into categories of information used to sort related 

information into groups (Saldana, 2009). As this is a modified grounded theory, the more 

structured axial and theoretical coding strategies were replaced by the broader, pattern coding, 

which sorts initial codes into main topic areas or patterns (Saldana, 2009). Lastly, attribute 

coding (Saldana, 2009) was used to sort data using demographic information pertaining to each 

participant. Lastly, this framework was pictorially displayed and explained to readers within the 

write up of the study (Creswell, 2013).  Atlas.ti, a software package, was used to help analyze the 

qualitative data. Quantitative data was analyzed and displayed in graphic form; additional details 

can be found within the results section of this final report.     

Credibility and Trustworthiness 

 

This researcher utilized the strategies of 1) member checking, 2) thick description, 3) 

audit trails (using analytic memos), 4) triangulation, and 5) transferability as means of 
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developing credibility and trustworthiness for the qualitative interviews. First, throughout the 

interviews, this researcher repeatedly paraphrased what the participants said, as one method of 

member checking, as defined by Shenton (2004). During the analysis phase of this study, 

preliminary themes were also presented to the participants, funders, community members and 

other relevant stakeholders,  as another means of member checking the data (Shenton, 2004). 

Second, thick description and generous use of quotes are provided in the results section of this 

final report, consistent with strategies outlined by Shenton (2004). Third, analytic memos were 

used to document coding strategies, the process for the development of themes and the 

generation of theory; this audit trail will serve as a framework of decisions made by the 

researcher, in order to demonstrate transparency in both methodology and data analysis 

(Shenton, 2004).  Fourth, triangulation, or the use of multiple data collection strategies to 

confirm that the data collection is in fact a true reflection of the voices of the participants and not 

the views of this researcher, (Shenton, 2004) was obtained through the review of relevant agency 

documents such as the self-sufficiency matrix and other demographic reports. Lastly, 

transferability, is defined as the potential of the results of this particular study, within its unique 

context, to be transferred or made applicable to other contexts or situations (Shenton, 2004); 

transferability will be explored through the use of detailed description of the study environment, 

participants and context which will allow the reader to determine if study results are transferable 

to other populations or contexts.   

Literature Review 

 Five academic databases were searched in order to conduct this literature review 

including Social Services Abstracts, Social Work Abstracts, Psych Info, Social Work Reference 

and Soc Index.  Parameters included all English language, peer reviewed, scholarly, journal 
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articles, within the last 10 years, within each database, using any of the following terms:  self-

sufficiency, economic self-sufficiency, family self-sufficiency, theory of self-sufficiency, toward 

self-sufficiency, family self-sufficiency program, and self-sufficiency matrix.  Approximately 

200 journal articles were reviewed for this literature review with only the most relevant articles 

included in this final report.   

 The themes of the journal articles within this literature review focus on self-sufficiency in 

Colorado, barriers to self-sufficiency, empowerment models, the impact of neighborhoods, basic 

needs, instruments used to measure self-sufficiency, acquired skills and macro factors. Each of 

these areas will be further explained in detail below.   

The Colorado Self-Sufficiency Standards utilize location specific information to ascertain 

the minimum income necessary to pay for basic needs within the state (The Colorado Center on 

Law and Policy, 2015).  This includes a calculation of the average cost of housing, 

transportation, health care, food, taxes, and emergency savings using census data and 

information from governmental agencies (The Colorado Center on Law and Policy, 2015).   

These standards calculate that a single mom with two children has to work the equivalent of 4 

minimum wage jobs in order to pay for these basic needs (The Colorado Center on Law and 

Policy, 2015).  The report also notes that the majority of jobs in the state of Colorado fall short of 

this self-sufficiency wage (The Colorado Center on Law and Policy, 2015).  The federal poverty 

line is also far below what is deemed to be a self-sufficient or living wage (Rossi & Curtis, 

2013).  The Cliff Effect is another substantial problem that affects families in Colorado (Roll & 

East, 2014). As income increases, families lose their child care benefits, resulting in families no 
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longer able to pay their bills (Roll & East, 2014).   Programs such as RISE are aimed at assisting 

families with this Cliff Effect.  

There are many reasons why families have difficulty obtaining or maintaining self-

sufficiency.  Lack of education and having a greater number of children can be barriers to self-

sufficiency (Simmons, Dolan, & Braun, 2007) as can domestic violence, mental and physical 

health problems and limited job skills (Hogan, Unick, Speiglman, & Norris, 2011).  Having a 

family member in jail, domestic violence, having someone close to them killed or dying, gang 

violence and homelessness are all barriers to employment (Bowie & Dopwell, 2013); some 

women felt that they were better off alone than living with violent or unemployed husbands 

(Scott, London, & Gross, 2007).  A lack of GED or high school diploma is also a large barrier to 

employment (Dworsky & Courtney, 2007; Speiglman, Brown, Bos, Li, & Ortiz, 2011).  In 

addition, individuals with employment gaps or otherwise spotty work histories, due to substance 

abuse or alcoholism, often have difficulties in obtaining employment (Hogan et al., 2011).   

Self-efficacy, or the belief that an individual can control their own lives, leads to 

increased self-sufficiency; in other words, women who have confidence in themselves are often 

more self-sufficient (Warrener, Koivunen, & Postmus, 2013).  This is one reason why 

empowerment or strengths based models seem to be effective in influencing self-sufficiency 

(Cleek, Wofsy, Boyd-Franklin, Mundy, & Howell, 2012).  Strengths based programs help build 

trust and help motivate participants to make changes in their lives; they engender hope and 

increase self-confidence (Cleek et al., 2012).  Clients who have increased self-efficacy, reduce 

their personal doubt, resulting in positive behavior changes (Leukefeld, Carlton, Staton-Tindall, 

& Delaney, 2012).  Overall, programs which rejuvenate hope  and utilize strengths lead to 
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increased employment and consequently increased self-sufficiency (Philip Hong, Lewis, & Choi, 

2014).   

Clients who participate in programs that utilize an empowerment framework and allow 

them to “tell their story” result in decreased mental health barriers, domestic violence and 

alcohol use, leading to increased employment  (Ellerbe et al., 2011).  For women experiencing 

domestic violence, programs which increased a sense of community, and sharing of personal 

experiences, led to better coping skills and increased self-worth, resulting in better control over 

their own lives (Morales-Campos, Casillas, & McCurdy, 2009).  This kind of collaborative, 

client centered process which includes empowerment, shared decision making and open 

communication is an essential component of working effectively to increase self-sufficiency 

(Case Management Society of America, 2010).   

Clients often define self-sufficiency as having a psychological component in which they 

feel empowered, and transformed, leading to an increased ability to obtain future employment 

(Hong, 2013).  As a result of participating in successful self-sufficiency programs, clients 

perceive that they are more hopeful and have sustained significant personal growth (Hong, 

2013).  Clients speak about having found an inner strength or obtaining a positive future outlook, 

moving them from individuals discouraged about not finding employment to motivating them to 

keep trying (Hong, Sheriff, & Naeger, 2009).  Investing in human potential is critical to 

increasing feelings of hope, which is just as important or even more important than reports of 

increased numbers of clients having obtained employment (Harvey, Hong, & Kwaza, 2010).        

Women with mental health challenges have low self-efficacy and feel that they have no 

control over their own lives; financial literacy classes, matching grant programs and other 
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strategies for increasing their self-confidence, skills and abilities to manage their own finances, 

lead to greater self-sufficiency (Swarbrick, 2006).  Increasing skills in financial literacy allows 

women to be more economically self-sufficient (Postmus, Plummer, McMahon, & Zurlo, 2013).   

Programs that include social support and the development of resilience are also more 

likely to help participants obtain employment (Stiel, Estrella, Wang, & Distelberg, 2014).  A lack 

of this kind of social support leads to increased stress and anxiety (Roll & East, 2014).     

    There is also a macro component integral to discussions of self-sufficiency.  

Individuals who live in low income neighborhoods may experience more stressful life events and 

disorder, decreasing their opportunities for employment and increasing their use of public 

benefits (Casciano & Massey, 2012).  Low income neighborhoods with extreme amounts of 

trash, drug use, and a lack of safe places for children to play may influence mothers to leave 

work early or otherwise jeopardize their employment due to fears for the safety of their children 

(Speiglman et al., 2011).  Poor economies, lack of jobs and low minimum wages also impact 

employment rates, yet society often still blames low income individuals for being poor (Taylor, 

Samblanet, & Seale, 2011; Towne-Roese & Taylor, 2013).   

Allowing some members of our communities to have less than sufficient income 

negatively impacts society as a whole; low income men and women are under educated and 

underskilled, not making enough money to buy goods and services which help grow our nation’s 

economy (Hildebrandt & Stevens, 2009).  Solutions at the macro level involve networking with 

community agencies and involving employers in the process (Alfred & Martin, 2007). 

Collaborative relationships with non-profit agencies, workforce development boards, area 
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employers, educational institutions and other training programs may be a critical part of self-

sufficiency programming (Alfred & Martin, 2007). 

Lastly, there are different ways to measure self-sufficiency.  There is the Self-Sufficiency 

matrix (Boulder County Housing & Human Services, 2013), the Employment Hope Scale (Philip 

Hong, Choi, & Polanin, 2014), and the New General Self-Efficacy Scale (Chen, Gully, & Eden, 

2001).  The New General Self-Efficacy Scale may be the easiest to use to evaluate the RISE 

program in the future because it has undergone psychometric testing, is short in length and 

appears easy to use (Chen et al., 2001).  Below is an excerpt from that article, which includes the 

specific questions utilized in this measure (Chen et al., 2001).  RISE can contact the primary    

Figure 1: New General Efficacy Scale (Chen, Gully, & Eden, 2001, p. 79)  

 

author of this publication, Dr. Gilad Chen, at the following website in order to obtain permission 

to use this measure and instructions on its use and scoring (University of Maryland Online 

Directory, 2016); please refer to the reference list for further contact details.  
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Results 

Sample 

 The final sample for this study included a review of relevant documents and qualitative 

interviews with RISE stakeholders.  Approximately 100 documents were reviewed, each 

approximately 10 pages in length, for a total of approximately 1,000 pages of documents 

reviewed.  These documents included RISE and partner webs sites, curriculum manuals, 

participants’ own words in documents such as the Future Plan/Goals worksheets, case manager 

progress notes and financial and personal data collected by the RISE Director, in three inch thick 

binders for each participant.  Please refer to the table below for additional details. Much of this 

data included written statements from the participants themselves, in their own words. 

Table 1: Final Sample 

  

In addition to a comprehensive review of relevant documents, this program evaluation 

included 7 interviews, each consisting of 1-2 participants, lastly approximately 40 minutes long.  

These interviews were of RISE staff members, funders, RISE participants, community partners 
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and RISE children.  In addition, this evaluation included a focus group of approximately 12 

RISE participants.  Overall, 24 individuals participated, resulting in the analysis of 

approximately 269 pages of transcribed interview data. 

Data analysis was iterative, using established qualitative coding strategies as described 

above in the methodology section of this paper.   Nearly 1300 lines of text were individually 

coded, line by line, leading to the development of over 200 codes.  These codes were reduced to 

13 major themes, and combined into one concept map.  Please refer to the results section for 

additional details.   

Figure 2: The Iterative Process of Analysis 

 

Member Checking Event 

 

 Preliminary results were shared with RISE participants, funders, community members 

and other relevant stakeholders on July 21, 2016, held in the Aspen Meadows Community room.  

This member checking event was held in accordance with sound qualitative methods of ensuring 

credibility and trustworthiness (Shenton, 2004).   Both quantitative and qualitative results were 
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provided during the meeting; participants expressed no concerns about the credibility or 

trustworthiness of the results, stating that the outcomes of the study seemed to reflect the overall 

views of the participants.               

Study Limitations 

  

 All program evaluations have limitations and this study is no exception.  As described in 

more detail below, much of the quantitative data was missing and the sample size was 

insufficient to run inferential statistics.   In terms of the qualitative data, additional interviews 

with RISE participants would have been helpful and added to the credibility and trustworthiness 

of the results.           

Quantitative Results 

 

 Quantitative results of this program evaluation were minimal due to the lack of adequate 

sample size.  Although there was a significant amount of data per RISE participant, the actual 

sample size was only 9 participants, which is not sufficient to run most inferential statistics.  

Depending on the effect sizes and analyses of power, among other contributors, minimum 

sample sizes for running inferential statistics can vary considerably (Lenth, 2001).  Some 

researchers have anecdotally stated that sample sizes of 30 or more may be sufficient, but this 

does not appear to have been empirically tested.   

Much of the quantitative data in this study was also missing, making numerical 

comparisons among participants quite difficult.  This researcher used data from each 

participant’s Personal Information Form (self-reported income, education level, debt and savings 

accounts, as well as other information), in addition to credit scores, use of public benefits, and 
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income taxes.   Personal information sheets were completed at, or near to the beginning of a 

RISE participant’s entry into the program. As made available, demographic data (such as income 

and credit scores) were then compared to the last year of the program, using a single subject 

design (Rubin & Babbie, 2005).   

For purposes of creating the graph below, self-sufficiency income was created using 

standards from the state of Colorado Self-Sufficiency Manual (The Colorado Center on Law and 

Policy, 2015).  In order to make it easier to read the graph below, this evaluation used the 

standard of Colorado income necessary for a single parent family with 2 children, living in 

Boulder County (The Colorado Center on Law and Policy, 2015), which is approximately 

$62,000.   As mentioned above, this data was poor.  Four of the participants were missing   

Figure 3: Demographic Data: Year 1 
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were not employed.  For the data that was available, incomes ranged from a little over $10,000 

annually to approximately $26,000.  Even with limited data, graphical analysis of this data 

demonstrates that these families began the program, with incomes far less than what Colorado 

states may be necessary to be fully sufficient.     

 There was also considerable demographic data missing from year 1.  None of the 

participants had saving accounts, apart from one individual, but it is hard to tell whether the 

question was left blank or whether the individuals truly did not have savings accounts.  One 

individual did not report their education level.  Four participants did not answer the question 

about debt and one individual reported having no debt.  Three participants spoke about having 

debt, as documented on the Personal Information Sheet.  Three individuals had debts ranging 

from a few hundred dollars to nearly $45,000, primarily due to medical care, education and car 

payments.  Although 7 of the 9 individuals reported being on Medicaid and 1 participant reported 

using a child care subsidy, questions about public benefits were not explicitly asked on this form, 

so it is hard to make comparisons between the participants. Education levels ranged from 

participants without a high school diploma (13%), to those with a GED (25%) or high school 

diploma (37%), to those who had some college, without earning a college degree (25%).   
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Figure 4: Demographic Data: Year 1 

 

 For the next graph income data from the Personal Information Sheet was used for data at 

the beginning of the program, with income tax forms superseding that self-report, if they were 

available.  Tax data was primarily used to ascertain current levels of income, although four 

participants continued to have missing data.  The Colorado standard for a single parent and 1-2 

children remained the same as in the previous graphs.   
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Figure 5: Income Comparisons Years 1 and 5 

 

 In year 5, only 4 participants reported their bank account balances.  Only 1 individual 

reported a debt of over $40,000 but it is unclear whether the other participants had no debt or 

whether they just decided not to report it. Four individuals reported their credit scores in year 5 

which were 515, 530, 616 and 816 respectively. The two scores in the 500s are considered poor, 

the 616 score is considered fair, and the 816 score is considered exceptional, according to 

Experian (Experian, 2016).   
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Figure 6: Bank Account Balances Year 5 

 

This author recommends that future iterations of this program collect credit scores, tax returns, 

education, bank account statements, use of public benefits, annual debt balances and basic 

demographics of each RISE participant, both at the beginning of the program and annually after 

that.  This will allow for the comparison of single subject data as well as possible group 

comparisons once sample size increases. 

Qualitative Results 

 

  Qualitative analysis of interviews and documents produced 6 significant themes which 

when combined, form one concept map which will be explained in detail in the next section of 

this report.  This section will begin with an explanation of each individual theme using select 
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quotes from participants and relevant documents.  Complete records of all relevant quotations in 

each theme can be found in Appendix D at the end of this report.  

The Big Picture 

 

The theme of “the big picture” was one that emerged from this data.  A review of relevant 

interviews and documents found that low income families are often assumed to be deficient in 

some way, having caused their own low economic status.  Participants spoke about how society 

believes that poor individuals lack motivation, or are unwilling to work, and how that belief 

ignores the very real macro influences on people’s lives.     

“Circles and Getting Ahead, it’s just tremendous…. People step back and really look at 

their lives and look at the big picture too, not to say you’re in poverty, but it’s bigger than 

that… the economy… housing… it’s not only you. You didn’t do anything wrong…And 

if there’s bad habits then knock it off and get on with it. But…that doesn’t devalue who 

you are.” (Interview 1) 

“Circles …has this broader agenda, in terms of changing the broader community’s 

perspective on poverty and on people living in poverty….we do…a fair amount of 

community outreach and education to help folks who maybe never lived in poverty and 

aren’t interacting in poverty to change their perspectives on the issue.”  (Interview 2) 

 

When working with other agencies, RISE Participants also spoke about completing 

paperwork and other forms that were cumbersome and put their services at jeopardy if they were 

not completed on time.  Within American society, middle and upper class families did not appear 

to have to meet these same expectations and requirements.      

“[We’re] …willing to go through ups and downs with people… [With] traditional case 

management… if they don’t meet a requirement or do something…there’s not a lot of 

asking or understanding your curiosity about why. It’s just like, well, you didn’t do this… 

Can’t help you.”  (Interview 6) 
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“And if you don’t do it correctly, you get kicked off… It frees up time, ‘cause you think 

of all the time that you spend gathering stuff and doing this, and making phone 

calls…[Now] you have that power.”  (Focus Group) 

 

It takes time 

 

A second theme discussed how the elimination of poverty and the changing of human 

lives was going to take considerable time, effort and patience to achieve.   

“Patience comes to mind. And that’s almost counterintuitive to the way the world 

works…  As far as being highly efficient and productive and all of those things. I think it 

really takes somebody that is willing to listen and to hold judgment…to really 

incorporate that strength-based kind of approach and motivational interviewing and really 

allowing somebody…the space to finish their own sentences, you know?”  (Interview 6) 

 

“I’m really hopeful that we can show that it takes…time, consistent involvement, 

consistent…funding to pay for the – pay for the social component… the social work 

component, the supportive housing component and that it’s not a – a one-off (one time 

deal)….I really wish that the community and all of us would adjust to the fact that this is 

a people industry. People cost money, trained people cost money, and it’s consistent.. 

we’re not gonna just do it for five years and think that poverty’s gonna go away….  Can 

we not recognize that… eventually – some of them will become self-sufficient… and 

even if it’s not 100 percent it might still be worth it?” (Interview 9) 

 

Stereotypes 

This theme spoke about the stereotypes and misconceptions of poor families, that they are 

not willing to work hard and will somehow misuse the system, to their own benefit.  Aspects of 

the RISE program that include working with community groups to advocate for low income 

individuals and combat some of these societal misconceptions seems to be a successful aspect of 

this program.  

“Getting Ahead was the first…time we all met each other, and the first time… we 

had…an introduction into RISE. And for me, it was the first time that I seen other people 

in the same situation, the same boat that I was in. And we got to…just really vent to each 
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other…stuff that we’re going through with our kids, the struggles we have with paying 

our bills, recipes, what to feed our kids, stuff like that. So it was like more like a support 

group that we had with each other…. Yeah, we learned how to bond…. we didn’t judge 

each other. We supported each other, which was great, because out in the real 

world…you get judged. We get judged… When you sit down at (another agency) with 

one of the technicians, and you’re taking their money. Like it’s coming out of their 

pocket…. It’s really uncomfortable.  Because if you feel judged, first thing you’re gonna 

do is gonna shut down. You’re not gonna sit there and say, well, ooh, I forgot to pay this. 

You know, you’re gonna be reluctant. But if this person is, you know – has an attitude 

like Agatha had, you’re more likely to sit there and say, oh man. I really screwed up, you 

know. And you – you have that faith in going to her. You know what’s gonna happen, 

‘cause you know, you’re gonna have to work on it next month, or whatever. But at least 

you know she’s not gonna sit there and just [judge you].  She’s like a big fluffy pillow. 

She makes you comfortable.”  (Focus Group) 

 

“It was the way I grew up, that I felt, you know what, nobody is going to treat anybody 

else this way ever. Not in my program, you know… like the cloak of shame and… 

judgment and…guilt… you can really guide people to grow… hold them accountable and 

have high standards and still be kind.”  (Interview 1)  

  

Overcoming life’s challenges 

A review of personal data within this evaluation found that all of the RISE participants 

had to struggle to overcome significant life challenges such as death, illness, abuse and mental 

health issues, all of which significantly impacted their lives and families.  Due to the small 

sample size and risk of confidentiality being breached, individual stories have not been 

represented here.  However, this frequency chart of the number of times that certain topics were 

mentioned by participants demonstrates the sheer number of significance of traumatic life events 

within these families.   

All of the RISE participants were dealing were multiple serious issues such as major 

illness, work related injuries, suicide, homicide, credit card debt, death in the family, 

incarceration of a family member, child custody issues, divorce, homelessness, mental health 

issues, stalking, substance abuse, being victims of scams, serious legal issues, losing a job due to 

flooding, car accidents, restraining orders and domestic violence, as examples. Criminal Activity 
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does not necessarily mean that RISE participants were involved in criminal activity but often 

referred to being a victim of a crime or domestic violence, engaged in a custody battle or having 

a loved one in jail, all of which are stressful life circumstances.  The table below mentions the 

number of times that a negative life event was mentioned by a RISE participant (or staff member 

or partner on behalf of a participant) that belonged to one of the categories below.     

 

Figure 7: # Mentions of Traumatic Life Events 

 
 

“And the level of trauma that folks are bringing with them… when you live in poverty…. 

there was a lot to work through with that too I know that Agatha dealt with and that we 

provided some funding for and resources for as well. It was just like “Phew! Just about 

everybody has some kind of “something!”…. And it wasn’t little things.  [These 

experiences] impacted… confidence, courage, all that self-doubt [and] trust, too….”  

(Interview 7) 

 

“Wow, you did that? I mean, look where you are.” Or, “Look at the things …that you’re 

helping your children with.” …It was profound… people were taken aback, you know, 

because no one had ever expressed these things to them before, to say, “Wow, you’re 

awesome. I mean, you got out of that, you know, domestic violence… relationship and 

here you are and yes, things are still a bit rough, but look, you had it – you had the 

wherewithal to do [that]… for somebody to…acknowledge that is powerful.” (Interview 

1)  

 

“It seems every time I start doing good, something sets me back and I’m back to digging 

my self out again.” (Document 119) 

 

Investing in People 

 

RISE program materials talk about investing in people.  The premise is that investments 

of time and monies result in a greater benefit to individual RISE families as well as society as a 

whole, through their increased skills, knowledge and interaction with the world.   
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“The idea [is] that if you were to, say, backfill the cliff effect, you know, provide people 

money so that they can reach economic self-sufficiency, that you’re going to get a greater 

financial… gain in the long future…. Somebody might get off of public assistance but 

they’re just head above water and one crisis puts them right back on, and so the idea of 

really helping people reach economic self-sufficiency, sustainably, that over the course of 

their lifetime you’re going to save X number of dollars.”  (Interview 2) 

 

“Working with a smaller subset of individuals and families, and to really invest more 

deeply in… those families and proving a variety of supports and opportunities… to really 

help address some of the barriers that get in the way of folks being able to…take that next 

step and get propelled out of poverty… and sustain it (is key)…. Do we continue to 

manage how people manage their lives in poverty or do we truly look at a different level 

of an investment that… can…help move them and sustain and have a life, where they are 

thriving and successful and no longer need to be on public assistance.”  (Interview 7) 

 

“[Investment] - it’s a powerful word that says you’re actually worth something, and 

you’re actually somebody worth investing in. And this is investment in your growth. It’s 

not assistance. Assistance means, oh, you know, you need help or it’s something weak. 

And it’s like, this isn’t assistance, we believe in you, and we believe that you’re going to 

make a difference. Like this investment in you and your family, in your career, your 

education…” (Interview 1) 

 

Stability 

The theme of stability is about meeting basic needs as a first step towards the planning 

and setting of life goals; without this stability, families cannot move forward in their lives.  

“The first… two years, 18 months at least, was still spent getting people stable in in their 

housing, with everything else that comes with it. Their car would break down, and so 

they would use their housing money to repair their car… to really get people [to] calm 

down from the tyranny of the moment kind of thing, living in the craziness, to get things 

calmed down and be able to really see a path forward.” (Interview 2).   

 

“I just think it’s a truth… It’s consisting with… the Housing First model. You’ve… got 

to have a place to land and a roof to be able to do anything. It’s the tyranny of the 

moment concept… Maslow’s hierarchy and all of that. The more stable you are, the 

…less vulnerable you are to…hunger and thirst and shelter… the basic needs… the 

higher capacity you have to look further out on the horizon or look further into your past 

or dream bigger, or all of those things.”  (Interview 6) 
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Empowerment 

The theme of empowerment is about being authentic, listening, and sharing power with 

RISE participants.  It includes treating people with dignity, being respectful, hearing their stories, 

and allowing people to make mistakes.  

“I would assume that at the beginning of the program, if you would’ve just said, okay, in 

five years, where do you want to be? A lot of their goals would’ve been maybe around… 

I don’t want to feel like I’m behind. I don’t want to be stuck… of sense of kind of a 

desperation. Like, I just want to be okay. And I think the, where a lot of, if, if we ask 

them now, where are you now as opposed to where you thought you would be?  They 

would probably say like, I never imagined I could feel this good. Or I never imagined I 

was this, I could be this healthy or I could have healthy relationships…or the level of 

confidence or…I didn’t expect to achieve… I think they perceive themselves in their 

world differently than they did at the beginning.  It’s not a silver bullet. It’s not a 

checklist. It’s not…a dollar amount. It’s time and relationship and investing in people…. 

[RISE impacts] almost every element of their growth. I mean, their economics…income 

and ability to keep a job and their length of employment and their benefits, and how well 

the kids are doing and they’re thriving.”  (Interview 6) 

 

“When you first start RISE… she [RISE] kinda needed to know…our story first. Where 

we came from, what we’ve been through. And then – then she could be able to build 

individually with each family, how to help them.”  (Focus Group)  

 

“She helps build your confidence up. It’s a big thing. Big thing… She gives you her 

opinion… and she doesn’t try to push it on you. She just gives you insight into…how you 

can achieve what you’re trying – what your goals are. She’s awesome…. She never 

judges us.” (Focus Group) 

 

“I will not give up on her, so don't give up on herself.” (Document 118) 

 

Positive personality traits 

Funders, staff and community members alike felt that RISE participants were self-

sufficient, determined, confident, and disciplined.  They were seen as responsible, self-aware, 

willing to take risks and working towards feeling in control of their own lives.  RISE participants 

are also seen as proud parents who want to improve the lives of themselves and their children, 

financially, spiritually and in terms of physical and emotional health.   
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“Self-sufficiency to me means that I could support and do for me and my kids and not 

have to worry if I’m gonna make it… that I will be able to learn how to make it on my 

own and get the tools I need to do it.”  (Document 119) 

 

“I have learned that it is ok to ask for help sometimes, I is also changed because I have 

more confidence in myself to know I can achieve the things I want…. I know I can 

achieve anything I put my mind to.”  (Document 119) 

 

[Talking about RISE families]“I can tell that they come very well-prepared….I think that 

– that they are very good participants…. They’re looking for opportunities… very 

enthusiastic, real go-getters.  I mean, they were not just passive recipients of services.  

They were actively trying to engage with programs and improve their life 

circumstances.” (Interview 2) 

 

[Answering the question: ‘What do you think made those folks, particularly those who 

struggled so hard, be successful?’] “Their resilience and their willingness to learn about 

themselves and go deep. And I think a lot of the capacity for the progress people have 

made has been internal.  I think they have exceeded their expectations…. It’s just a 

different way of seeing themselves and the world and... what they want for themselves 

and how they achieve it and believing that they CAN [emphasis added] achieve it.”  

(Interview 6) 

 

Building community  

The RISE program and their partners emphasize the importance of social support in 

reaching personal goals.   Community members involved in the program provide social support, 

increased access to resources and shared life experiences.  There is also the additional benefit of 

individuals who might otherwise be unaware of the issues of poverty getting to know and learn 

from the RISE families, further reducing the stigma of poverty and creating a base for further 

advocacy work.  

“The other thing that I'd notice about them is that they [RISE participants] have a 

very…tight community in and of…themselves.  And part of it, I think, is because…they 

all live in the same community….part of what that did was create a really solid… 

network of people who are very close and were supporting each other as they move 

through the process.” (Interview 2) 

 

“You’re coming up with your own life goals. Now, we’re gonna… surround you with 

intentional friendships and allies that can be with you along that next step of the 
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journey… and your social capital circle will grow because now you’re being introduced 

to friendships of people that have been economically stable, that aren’t in the struggle, so 

you’re learning from them as well as in addition to the social support…. People open 

doors for you and give you a chance, then – then you’re going to start being able to make 

it…. I just think [the RISE Program, is] very] innovative and progressive…[I] wish 

that… every community was able to have people collaborating like that, to get things 

done.”  (Interview 8) 

 

“Getting to know those families, throughout this time, that they cared and that they 

wanted to be self-sufficient and they wanted to be smart with their money, …made me 

feel really good that we were helping them in our community. That the city of Longmont, 

you know, set up this [program]…  I talked to someone on the city council board, who 

was instrumental in setting up the program and getting the funding for it, and I made sure 

to meet with here and tell her how I felt about it…. I would love knowing my tax dollars 

were going to help these families become self-sufficient…. It just really kind of changed 

my life to work with those families.”  (Interview 4) 

 

Innovation / Expanding what is thought to be possible 

This theme is about helping families, one at a time, to achieve the impossible. 

“I think the biggest piece is …there’s a change in mindset… the victim mindset is no 

longer there… they feel in control and they feel empowered. They don’t feel like…life 

is… doing things to them… You have to have that self-confidence or even your ego, the 

health ego to say, “No, you don’t get to treat me that way.” (Interview 1) 

 

[RISE Program Materials] “Your goals are the road map that guides you to show you 

what is possible for your life.” (Document 120) 

 

Program Logistics 

This theme included the goals of RISE and various logistics about the program itself.   

 “[we could] really shoot for the stars and is it even possible to pull somebody out of 

poverty…once and for all and really propel them [out]… if you could really focus on one 

family at a time and really, really invest in them…how far could they go?  And could 

they really just get out of the cycle?”  (Interview 6) 

[When asked about how long the RISE program should be:]  “Definitely longer. I’d say 

probably about seven years.  [another participant] I was gonna say 20!   [group 

discussion, in a joking manner] …Retirement, right? We can go from like over there to 

right here, the buildings [senior apartments].  Really be the seniors…. Just move things, 

so we all could stay together…. Our kids will be there. Our grandkids will be at the 

HeadStart…. [Agatha] …she’ll be living in one of these apartments with us… You’ll just 
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see Agatha going up and down the elevator from apartment to apartment reaching out.  

Checking up on all of us.”  (Focus Group) 

 

Services 

The services theme includes a discussion of the specific services that RISE participants 

receive while in the program.  These services include incentives, investments, information and 

referral, financial literacy classes, budgeting classes, resume writing, job searching, advocacy, 

and case management, among others.  

[RISE Partner] “I'm going to just say that I think the Rise is an excellent program… 

How…well they can prepare (clients)… they make our work easy… we are really happy 

with the program.”(Interview 2) 

 

“So the first investment was to…stabilize families… people weren’t paying rent and they 

had temporary jobs… The second one is removing barriers…. For example, there was 

people who wanted to go to school, but they owed the school money…”  (Interview 1)  

 

“[RISE] has helped keep my head above water in tough times but also taught me how to 

work around the tough situations.” Document 119  

 

“And so, we then went in private areas and met with them one on one and do the credit 

report, and helped them fix even problems that were on there, or what they might be able 

to do to consolidate some things to put themselves in a better standing…. we learned a 

few things from that. That was the first time we tried it, but they felt it was valuable to 

meet with the counselor one on one…. We taught them about investments and IRA’s…  

We showed them, even if you are buying a new car, here is how to find out what the 

dealer paid for it.”  (Interview 4) 

Future Recommendations 

This theme consists of practical suggestions, made by RISE participants, partners and 

staff members, for future implementations of the RISE program.  This includes better ways of 

managing the money so as to satisfy funders, expanding services to involve more men, 

individuals with lack of documentation, and children, and providing some type of physical space 

where RISE members can build community among themselves.  
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“And we’ve got a flexibility with this money. Um, the other downside is we’ve had a lot 

of flexibility with this money and I actually think… (the) accountant’s head’s 

exploding…. So that whole world of how to manage the public funds and not have – 

everybody’s so paranoid of fraud that they’re over the top… … we get enough funding to 

continue it and expand it… [we’re] gonna just have to sit down with our auditors and our 

accountants and maybe we could learn about it….it’s a national IRS problem.”  

(Interview 9) 

 

“I was surprised; no men ever came to any of the classes. They’re very passionate about 

making sure their children have a good life and understand this… but I was disappointed 

that there weren’t men in the picture…. Why aren’t we attracting the men to learn this 

and to be able to provide for their families, you know, more effectively?  So, for 

recruiting, I guess it would be more families like this, but getting some men there too.”  

(Interview 4) 

 

(From a partner agency) “The other limitation that we have, that’s also tied to that federal 

funding, is we can only serve people who are documented.  And so that has been–in 

terms of getting referrals… most of the agencies that we work with are able to serve folks 

who are not documented and that has been a challenge because… we can’t take all of 

their referrals.”  (Interview 2) 

 

“There, it’s always been a limit to not have community space up there. It’s kind of been a 

limit…. [It would be nice to have] some kind of a gathering space… to have meetings or 

parties or for people to just come and go and have a common space…. I think for any 

kind of program where you’re building community, you’ve got to have space.”  

(Interview 6) 

 

“What we would want to continue to do is strengthen to make sure that… just as we’re 

dealing with the adults… that we are also investing… the time and the resources and the 

effort in making sure that their children are also getting what they need to really break 

that cycle of poverty. So having just as much focus on children… that there would be not 

only a plan for the parents but just to make sure that we are getting those kids hooked into 

what they need to be successful at school, to have the support that they need, and making 

sure that they are able to thrive also.” (Interview 7) 

 

Suggestions also included finding more ways to involve local business, the RISE board of 

directors and other community groups into the RISE program. 

 

“And… I think the other… general thing that we… continue to struggle with is just, in 

terms of the community…. How do we get more… business sector support?  …Really 

providing an opportunity for… folks to get a better paying job, benefits… it’s ultimately 

about having adequate, stable income and benefits to be able to… meet your needs, your 

family’s needs …without subsidy… and getting the business sector to be part of that 
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effort and really to help with …hiring, is-is an ongoing challenge.  When you have 300 

applicants applying for… an entry level position… and you come with a history of maybe 

not [having] stable employment or blah-blah-blah-blah…You’re at the bottom of the pile. 

You don’t really get to break through…. On the other hand, you do need patience – an 

employer does, from the standpoint of you now have a family or a person who hasn’t had 

stable employment for a while and may not have the, … information base, I guess, to 

know what it takes to show up on time and to not call in sick when your child’s sick and 

have back-up plans to back-up plans and… have something if you’re car breaks down, 

how you’re going to get to work and all those things in place…”  (Interview 7) 

 

“I think one of the toughest parts when I first started was finding a job. And there’s so 

many board members who are business owners and have connections to jobs. And like 

there’s people – of course… [who] could’ve opened those doors for us. They want us to 

be successful… they’re invested into us. Why not open that door for jobs… for 

internships for… work study…”  (Focus Group) 

 

Concept Map  

 The 6 major themes that emerged from this qualitative study of the RISE program, 

combine together to form a concept map of the program, as seen below.   

Figure 8: Concept Map 

 

As demonstrated on the right side of the balance beam, investing in individual people is a 

critical aspect of the RISE program.  Innovative services and the logistics of the program bring 
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stability to families, increase feelings of empowerment and build community both between and 

with participants.  RISE participants bring positive personality traits to their interactions with 

others, improving the world around them.  However, in order to tip the scales and propel 

individuals out of poverty, it is also necessary to include a more macro component to any self-

sufficiency program.  This is described as “the big picture”.  Change is going to take time and 

patience and the involvement of entire communities to combat societal issues such as racism, 

differential access to jobs and other disparities currently without our nation.  RISE components 

that allow community members of middle or upper class to interact with RISE members, not 

only help individual participants but also work towards the alleviation of stereotypes about low 

income persons and a greater awareness of the many life challenges that they have faced.  This 

program evaluation seems to imply that self-sufficiency programs need to incorporate both 

individual and macro level components in order to be successful in eliminating poverty.   

Conclusion 

 According to RISE participants, funders, staff members and community partners, the 

RISE program is doing an excellent job of using innovative methods to attempt to eliminate 

poverty in the Longmont community.  Qualitative analysis finds that the RISE program increases 

feelings of self-efficacy, empowerment and self-esteem as well as expands skills and knowledge 

of budgeting, financial literacy, and other critical components of self-sufficiency.  One of the 

major themes of the study was that many of the perceived benefits of the program went beyond 

that of financial self-sufficiency to include increased feelings of self-worth and dignity. These 

changes in the perceptions also expanded to partners, funders and community members who 

began to realize the resilience and motivation of RISE participants to face significant life 

challenges and yet still excel in meeting the needs of themselves and their families.  Investing in 
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RISE participants not only helps specific families but leads to an improvement in society itself as 

these individuals become empowered to take jobs, and utilize their skills for the worth of the 

community.  This program evaluation also emphasizes that any initiative attempting to “tip the 

scales” of poverty needs to include services both aimed at individuals and at the community 

itself.  Poverty cannot be eliminated without society becoming aware of stereotypes of low 

income individuals and how discrimination and negative life events also lead to financial 

challenges; poverty is much more than a lack of individual motivation, but a societal problem 

that all members of a community need to resolve.   
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Appendix A: Informed Consent Form
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Appendix B: Recruitment Email 

My name is Dr. Jennifer Martin and I am a Visiting Faculty Member at the Metropolitan State 

University of Denver*. I am writing to invite you to participate in my research study about the 

RISE Program within the Aspen Meadows neighborhood. You are eligible to be in this study if 

you are a current participant in the RISE Program. I obtained your contact information from 

Agatha Moya, RISE Program Manager at Aspen Meadows. If you decide to participate in this 

study, it will involve an approximately 1-2 hour interview with myself, at a location of your 

choosing. Audio recording of the interview will be requested but is not required for participation 

in this study. The results of this study will be used to evaluate the RISE program and make 

suggestions for future implementations of the program. This study is completely voluntary. You 

can choose to be in the study or not. You can choose to leave the study at any time. If you would 

like additional information about this study, please email or contact me at (518) 265-2537 or 

jmart494@msudenver.edu. 

 

Thank you. 

 

Sincerely, 

 

Dr. Jennifer Martin 

 

*Dr. Martin was a faculty member at Metropolitan State University of Denver during the 

majority of this project; she now works at the Texas Christian University.   
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Appendix C: Potential Interview Questions 

Potential Interview Questions 

The goal of the RISE program is to help families be financially self-sufficient, and ultimately 

have little or no need for government benefits, by the end of a 5 year period. 

---------------------------------------------------------------------------------------------------------------------

--------------------- 

Current RISE Participants 

1. Do you feel that your family has met this goal? Why or why not? 

2. What aspects of the RISE program (if any) helped your family be financially self-sufficient? 

3. What aspects of the RISE program (if any) prevented your family from being financially self-

sufficient? 

4. What aspects of the program (if any) helped your family be successful? 

5. What aspects of the program (if any) prevented your family from being successful? 

6. What factors made your family join, remain with, or leave the RISE program? 

7. How could this program be made better? 

8. What aspects of this program work for your family? 

Each family will also be assisted in completing the self-sufficiency matrix, as a self-reported 

measure. 

---------------------------------------------------------------------------------------------------------------------

--------------------- 

Staff Members Currently Affiliated with the RISE Program 

1. Do you feel that the RISE Program has met this goal? Why or why not? 

2. What aspects of the RISE program (if any) helped RISE families be financially self-sufficient? 

3. What aspects of the RISE program (if any) prevented RISE families from being financially 

self-sufficient? 

4. What aspects of the program (if any) helped RISE families be successful? 

5. What aspects of the program (if any) prevented RISE families from being successful? 

6. What factors make families join, remain with, or leave the RISE program? 

7. How could this program be made better? 

8. What aspects of this program work for RISE families? 

9. Who else should I speak to? What reports or research should I read to know more about this 

topic? 
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Appendix D: Qualitative Data Tables of Major Themes  
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Theme Descriptions Quotations  

It Takes Time Eliminating poverty and 

changing human lives takes 

time, effort and patience.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Over the course of that program they develop their own plan to get out of poverty… 

When they finish that they’ve got a…very well-thought out plan in place.  And so it 

could be going back to school, it could be getting a different kind of job, it could be 

starting a small business, any of those things… And that small circle will work 

together over 18 months to put the Circle Leader’s plan into action.”  (Interview 2) 

 

“Patience comes to mind. And that’s almost counterintuitive to the way the world 

works…  As far as being highly efficient and productive and all of those things. I 

think it really takes somebody that is willing to listen and to hold judgment…to really 

incorporate that strength-based kind of approach and motivational interviewing and 

really allowing somebody…the space to finish their own sentences, you know?”  

(Interview 6) 

 

“I’m really hopeful that we can show that it takes…time, consistent involvement, 

consistent…funding to pay for the – pay for the social component… the social work 

component, the supportive housing component and that it’s not a – a one-off (one time 

deal)….I really wish that the community and all of us would adjust to the fact that this 

is a people industry. People cost money, trained people cost money, and it’s 

consistent.. we’re not gonna just do it for five years and think that poverty’s gonna go 

away….  Can we not recognize that… eventually – some of them will become self-

sufficient… and even if it’s not 100 percent it might still be worth it?” (Interview 9) 

 

Stereotypes This theme talks about the 

stereotypes and 

misconceptions of poor 

families that they are not 

willing to work hard and 

will somehow “use” the 

In a letter to a funder: “[This RISE participant] works full time for very little pay.  She 

is a reliable employee and has been working at her present job for over a year.  She 

manages to pay her bills and take care of her children’s needs, but two months ago, 

her bank withdrew funds twice, for her car payment.  This caused her balance to drop 

and she has been charged for late fees as a result.  It has caused a financial crisis for 

her and we are working together with the bank to resolve this issue, but in the mean 
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system.  The RISE program 

involves advocating on their 

behalf to combat some of 

these societal 

misconceptions.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

time she does not have enough to pay her rent and other bills for this month.”  

(Document 116) 

 

“We were meeting next door in a senior center.  And there were some stereotypes 

from the people next door. ‘Like, who’s coming in here?  This is our space.’ And 

some resentments… that felt hard for the RISE participants to feel that that underlying 

tension and people feeling like they were being excluded…”  (Interview 8) 

 

“Getting Ahead was the first…time we all met each other, and the first time… we 

had…an introduction into RISE. And for me, it was the first time that I seen other 

people in the same situation, the same boat that I was in. And we got to…just really 

vent to each other…stuff that we’re going through with our kids, the struggles we 

have with paying our bills, recipes, what to feed our kids, stuff like that. So it was like 

more like a support group that we had with each other…. Yeah, we learned how to 

bond…. we didn’t judge each other. We supported each other, which was great, 

because out in the real world…you get judged. We get judged… When you sit down 

at (another agency) with one of the technicians, and you’re taking their money. Like 

it’s coming out of their pocket…. It’s really uncomfortable.  Because if you feel 

judged, first thing you’re gonna do is gonna shut down. You’re not gonna sit there and 

say, well, ooh, I forgot to pay this. You know, you’re gonna be reluctant. But if this 

person is, you know – has an attitude like Agatha had, you’re more likely to sit there 

and say, oh man. I really screwed up, you know. And you – you have that faith in 

going to her. You know what’s gonna happen, ‘cause you know, you’re gonna have to 

work on it next month, or whatever. But at least you know she’s not gonna sit there 

and just [judge you].  She’s like a big fluffy pillow. She makes you comfortable.”  

(Focus Group) 

 

The majority of RISE participants had the experience of potentially losing their 

housing, health insurance or some other significant social service benefit due to not 

completing certain paperwork on time, even when in the midst of a personal or family 

related crisis. (Documents 112-120). 
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“It was the way I grew up, that I felt, you know what, nobody is going to treat 

anybody else this way ever. Not in my program, you know… like the cloak of shame 

and… judgment and…guilt… you can really guide people to grow… hold them 

accountable and have high standards and still be kind.”  (Interview 1)  

  

“I guess one thing that always bugs me; I have to bring this up. It’s that every time I 

tell somebody about this program… the first question… and I have had to learn to just 

really push back hard … [is] you know, ‘are they legal?’ You know, ‘are you working 

with Mexicans?’ …I was like…what an insulting term [illegals]. And so I've had to 

kind of craft a response for that…just to make them – they’re humans they’re human 

beings… it’s so dangerous when we get to that place when it’s the “them” and “us” 

kind of… mentality…. So I try to diffuse it. But it’s like yikes! …It’s so insulting. It’s 

so disgusting. So that is one of the things that I'm asked a lot.”  (Interview 1)   

 

Overcoming Life’s 

Challenges 

All of the RISE participants 

had to struggle to overcome 

serious life challenges such 

as death, illness, abuse and 

mental health issues, all of 

which significantly 

impacted their lives and 

families.   

All of the RISE participants were dealing were multiple serious issues such as major 

illness, work related injuries, suicide, homicide, credit card debt, death in the family, 

incarceration of a family member, child custody issues, divorce, homelessness, mental 

health issues, stalking, substance abuse, being victims of scams, serious legal issues, 

losing a job due to flooding, car accidents, restraining orders and domestic violence, 

as examples. Criminal Activity does not necessarily mean that RISE participants were 

involved in criminal activity but often referred to being a victim of a crime or 

domestic violence, engaged in a custody battle or having a loved one in jail, all of 

which are stressful life circumstances.  The table below mentions the number of times 

that a negative life event was mentioned by a RISE participant (or staff member or 

partner on behalf of a participant) that belonged to one of the categories below.     
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“And the level of trauma that folks are bringing with them… when you live in 

poverty…. there was a lot to work through with that too I know that Agatha dealt with 

and that we provided some funding for and resources for as well. It was just like 

“Phew! Just about everybody has some kind of “something!”…. And it wasn’t little 

things.  [These experiences] impacted… confidence, courage, all that self-doubt [and] 

trust, too….”  (Interview 7) 

 

“There’s just too much going on that I had to step back and take care of some past 

issues, some past stuff. Deal with that, and then once I got a hand on it, or you know, 

worked through it, then I just took off.”  (Focus Group) 

 

“Wow, you did that? I mean, look where you are.” Or, “Look at the things …that 

you’re helping your children with.” …It was profound… people were taken aback, 

you know, because no one had ever expressed these things to them before, to say, 

“Wow, you’re awesome. I mean, you got out of that, you know, domestic violence… 

relationship and here you are and yes, things are still a bit rough, but look, you had it – 

you had the wherewithal to do [that]… for somebody to…acknowledge that is 

powerful.” (Interview 1)  

 

“I think it might be…being able to see opportunity…. If you come from a family 

that…did well, and then you, for a situation because of an illness or a divorce…you 

are not doing well… you [still] know it’s possible, you kind of have an idea… and an 

introduction to opportunity… But there are people that haven’t had those 

opportunities that are always struggling….I think just being introduced to people who 

[can see opportunity, is meaningful]…”  (Interview 8).  

 

“It seems every time I start doing good, something sets me back and I’m back to 

digging my self out again.” (Document 119) 

 

(My future goals) “I would like to be in school and not worry about how I was going 

to make a school payment or afford a book that I will need, when most days [I} 
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struggle with things like Gas, Food and child care…. To show my… [kids] that with 

hard work and dedication I was able to achieve and overcome so much.  To teach 

them to have dreams and goal and to be able to show them it is possible.  I would love 

to be able to pay my bills and still have a little extra to put away for a family vacation 

or night at the movies.  To buy some new shoes and school clothes and not worry 

about my lights getting turned off, because I used my bill money.  To have health 

insurance…to see a dentist.”  (Document 115) 

  

“I have very low self-esteem and little to no self-confidence stemming from [abusive] 

previous relationship.  I need to learn how to love myself and have faith in my self to 

get this stuff accomplished.”  (Document 112)  

 

Investing in People RISE program materials talk 

about investing in people – 

that investments of time and 

monies result in a greater 

benefit to those families as 

well as society as a whole, 

through their increased 

skills, knowledge and 

interaction with the world.   

 

“I need the scholarship because I am going to get my bachelor’s degree...  It will help 

me to meet my goals: because I’m going to open my own business in the tax field… 

There are people that don’t have any idea how or why they have to pay thousands of 

dollars to the government when they’re about to file their taxes.  I want to help & 

make their lives a little easier and peaceful, teaching them how to handle their 

worries…”(Document 116) 

 

“We need this scholarship to eliminate the financial stress of school so we can focus 

on our education… By finishing our educations we can finally achieve the careers 

each of us have dreamed of our whole lives.  I would like to be financially stable 

enough to be able to buy a house and stable enough to no longer need assistance from 

social svcs/housing…  By achieving our goals we will also be able to provide great 

educations for our kids, that is extremely important.  Volunteering in our community 

will be a huge part of giving back.  To help others in ways that I have been helped 

would be ideal.  Also, using my career … to help others would be amazing.”  

(Document 112) 

 

“The idea [is] that if you were to, say, backfill the cliff effect, you know, provide 

people money so that they can reach economic self-sufficiency, that you’re going to 

get a greater financial… gain in the long future…. Somebody might get off of public 
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assistance but they’re just head above water and one crisis puts them right back on, 

and so the idea of really helping people reach economic self-sufficiency, sustainably, 

that over the course of their lifetime you’re going to save X number of dollars.”  

(Interview 2) 

 

“Working with a smaller subset of individuals and families, and to really invest more 

deeply in… those families and proving a variety of supports and opportunities… to 

really help address some of the barriers that get in the way of folks being able 

to…take that next step and get propelled out of poverty… and sustain it (is key)….  

Do we continue to manage how people manage their lives in poverty or do we truly 

look at a different level of an investment that… can…help move them and sustain and 

have a life, where they are thriving and successful and no longer need to be on public 

assistance.”  (Interview 7) 

 

“I guess I was surprised that the amount of money we set aside and thought we would 

spend wasn’t nearly what was spent…. [What] we totally thought we were going to 

spend versus what actually was [spent, was] a lot less, which is kind of encouraging 

that, if it takes …a fairly small amount to really make a good, great impact in some of 

these lives, that’s really good information to know. If you can invest $10,000 now and 

not pay $200,000 or whatever… so much per year… for the course of their lives or 

their kids’ lives.” (Interview 7) 

 

“I think it’s the concept of investing in people and …trusting them to drive their own 

growth, not laid out for them and they say, ‘here meet these [goals]’”.  (Interview 6) 

 

“Spend the money now or spend it later…but you’re gonna spend it. You’re gonna 

spend it anyway and you’re probably gonna spend it more on the back end because 

you’re giving it to three people, a mom and two kids that are not self-sufficient…  it 

really does come down to a clear and consistent payment for the human capital 

necessary to intervene and assist families…[to] their own aspirational goals… kudos 

to the city for doing this. This was a big move for them, not a lot of cities will write 

that kind of a check, that flexibly.” (Interview 9)  
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“[Investment] - it’s a powerful word that says you’re actually worth something, and 

you’re actually somebody worth investing in. And this is investment in your growth. 

It’s not assistance. Assistance means, oh, you know, you need help or it’s something 

weak. And it’s like, this isn’t assistance, we believe in you, and we believe that you’re 

going to make a difference. Like this investment in you and your family, in your 

career, your education…” (Interview 1) 

 

Stability Stability is about meeting 

basic needs so that planning 

and the setting of life goals 

can begin 

“My future goals are to finish school so that I can get a good paying job… And once I 

am working in my new career be able to save money so that I can buy a house for me 

and my children so that they know they always have a home to come to.  Also, when I 

am doing better, I will be able to volunteer my time to help women get on their feet 

the way RISE has helped me.”  (Document 119) 

 

[RISE helps to] “Keep a roof over my head…(while) I job…(search).”  (Document 

118) 

 

“Just to have that be stable and something they didn’t have to worry about. They 

could concentrate on other goals in their lives.”  (Interview 8) 

 

“The first… two years, 18 months at least, was still spent getting people stable in in 

their housing, with everything else that comes with it. Their car would break down, 

and so they would use their housing money to repair their car… to really get people 

[to] calm down from the tyranny of the moment kind of thing, living in the craziness, 

to get things calmed down and be able to really see a path forward.” (Interview 2).   

 

“I just think it’s a truth… It’s consisting with… the Housing First model. You’ve… 

got to have a place to land and a roof to be able to do anything. It’s the tyranny of the 

moment concept… Maslow’s hierarchy and all of that. The more stable you are, the 

…less vulnerable you are to…hunger and thirst and shelter… the basic needs… the 

higher capacity you have to look further out on the horizon or look further into your 

past or dream bigger, or all of those things.”  (Interview 6) 
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Empowerment Empowerment is about 

being authentic, listening, 

sharing power, treating 

people with dignity, being 

respectful, hearing their 

stories, and allowing people 

to make mistakes.   

“I would assume that at the beginning of the program, if you would’ve just said, okay, 

in five years, where do you want to be? A lot of their goals would’ve been maybe 

around… I don’t want to feel like I’m behind. I don’t want to be stuck… of sense of 

kind of a desperation. Like, I just want to be okay. And I think the, where a lot of, if, 

if we ask them now, where are you now as opposed to where you thought you would 

be?  They would probably say like, I never imagined I could feel this good. Or I never 

imagined I was this, I could be this healthy or I could have healthy relationships…or 

the level of confidence or…I didn’t expect to achieve… I think they perceive 

themselves in their world differently than they did at the beginning. 

It’s not a silver bullet. It’s not a checklist. It’s not…a dollar amount. It’s time and 

relationship and investing in people…. [RISE impacts] almost every element of their 

growth. I mean, their economics…income and ability to keep a job and their length of 

employment and their benefits, and how well the kids are doing and they’re thriving.”  

(Interview 6) 

 

“When you first start RISE… she [RISE] kinda needed to know…our story first. 

Where we came from, what we’ve been through. And then – then she could be able to 

build individually with each family, how to help them.”  (Focus Group)  

 

“I think really just listening at first and just really not putting anything in place… 

When I first started on this journey the only models that I was very familiar with 

were… tradition case management models. You know, meet monthly and set goals 

and – and as I began to do this, I realized it was backwards and I thought, you 

know…I haven’t even listened to this person… I didn’t even know what their 

background…I’ve got to flip things around. Goals need to come after their personal 

story, whatever that may be.”  (Interview 1) 

 

[Encouraging people when they are down]  “From the very first time that I met you, I 

knew that you were a woman of integrity and intelligence.  You have come such a 

long way the past months!  You deserve all of the good things that have come your 

way, you should be very proud of yourself!   It has been a pleasure to get to know you 
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and work with you.  I look forward to the time when more good things come into your 

life.”  (Document 119) 

 

“You are brave, fearless, intelligent and know yourself very well!  You amaze me.  I 

know that it feels like a long road ahead, but if you look back, you will see how far 

you’ve come.  You were brave enough to reach out and ask for the help that 

you…needed and you have created a healthy support system that will be there to 

guide you along the way.”  (Document 118) 

 

“She helps build your confidence up. It’s a big thing. Big thing… She gives you her 

opinion… and she doesn’t try to push it on you. She just gives you insight into…how 

you can achieve what you’re trying – what your goals are. She’s awesome…. She 

never judges us.” (Focus Group) 

 

“I will not give up on her, so don't give up on herself.” (Document 118) 

 

[Poverty needs to be viewed]…through a lens of… society and not necessarily 

personal failure, I think, or stigma. [RISE participants need to] learn to have some 

objectivity about that and that they have some agency. You know, that people have 

agency.”  (Participant 6) 

 

 

Positive Personality Traits The most successful RISE 

participants seem to be self-

sufficient, determined, 

confident, disciplined, 

responsible, self-aware, 

willing to take risks and feel 

in control of their own lives.  

RISE participants are proud 

parents who want to 

improve the lives of 

“Self-sufficiency to me means that I could support and do for me and my kids and not 

have to worry if I’m gonna make it… that I will be able to learn how to make it on my 

own and get the tools I need to do it.”  (Document 119) 

 

“I have learned that it is ok to ask for help sometimes, I is also changed because I have 

more confidence in myself to know I can achieve the things I want…. I know I can 

achieve anything I put my mind to.”  (Document 119) 

 

[On a Getting Ahead form]: “Self-knowledge is understanding yourself and knowing 

what makes you tick.  The more you understand yourself, all your strengths and your 
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themselves and their 

children, financially, 

spiritually and in terms of 

promoting healthy habits.     

weaknesses, the more power you have over your own life and the direction you would 

like to take.  What is holding you back from becoming the person who you would like 

to be and becoming financially stable?  While the past may have setup some 

challenges for you, those challenges do not have to control your future.”  (Document 

118) 

 

[In answer to the question: ‘What do you like best about yourself?’] “That I am 

understanding(ing), hard-working and have goals in life.”  (Document 115) 

 

[RISE Program Document] “RISE is a voluntary program offered to those who are 

committed and determined to build a better future.  The effort and commitment that I 

put into making life changes, will largely determine my progress and outcomes.  My 

future is my responsibility and RISE is here to support me in achieving my goals and 

desires.  It takes time, commitment, determination and effort to make changes in my 

life.  RISE invests time and resources to assist me in reaching my goals.  And, if I 

make wise financial decisions, take responsibility for my life, move forward, follow 

through with my goals, remain active and abide by the guidelines, RISE may also 

offer some financial support for education, transportation, child are, the cliff effect, 

remove barriers and other support.  What the RISE program can do for me is largely 

drive by me and my active participation. When I move, ROSE moves with me, when I 

don’t move, the program is still.”  (Document 114)   

  

[When asked about her strengths and greatest accomplishments] “Hard work, kind 

heart, easy to talk to.  Listening to my children with no judgement….  I am proud of 

becoming a mother and it is one of my greatest accomplishments.  Why?  Because it 

made me grow up and mature and understand what is important in life and gave me a 

reason to better my life and be successful.”  (Document 113) 

 

[Talking about RISE families]“They really cared about their children and that they 

made the right decisions and early on in their life. And… they were all working 

hard…”  (Interview 4). 
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[Talking about RISE families]“I can tell that they come very well-prepared….I think 

that – that they are very good participants…. They’re looking for opportunities… very 

enthusiastic, real go-getters.  I mean, they were not just passive recipients of services.  

They were actively trying to engage with programs and improve their life 

circumstances.” (Interview 2) 

 

“Things are always changing…. I can imagine where… people being introduced to a 

field might… have a hard time feeling successful there because of… office politics 

or…  You have to have a lot of emotional intelligence and social awareness on top 

of… the opportunities [that you receive] just even to stay employed… grow and… be 

promoted. People have to believe in you and like you. You have to have a self-

confidence.”  (Interview 8) 

 

[Answering the question: ‘What do you think made those folks, particularly those who 

struggled so hard, be successful?’] “Their resilience and their willingness to learn 

about themselves and go deep. And I think a lot of the capacity for the progress people 

have made has been internal.  I think they have exceeded their expectations…. It’s just 

a different way of seeing themselves and the world and... what they want for 

themselves and how they achieve it and believing that they CAN [emphasis added] 

achieve it.”  (Interview 6) 

 

[Answering the question: ‘what would you call success in this program?’]  “For me, I 

think it’s that place where I am right now… from all the support that I have been 

getting from… RISE. I think it’s that place where I am right now.” (Focus Group) 

 

Building Community The RISE program and their 

partners emphasizes the 

importance of social support 

in reaching personal goals.   

Community members 

provide social support, 

increased access to 

“The role of the allies is to really help them think through that plan even more 

thoroughly and help connect them to resources.  And sometimes just hold their hand 

while they do things that are new to them…. This is not a mentoring experience.  This 

is ‘we’re neighbors, we’re members of the same community working together….’”  

(Interview 2) 
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resources and shared life 

experiences.  The additional 

benefit is that individuals 

who might otherwise be 

unaware of the issues of 

poverty get to know and 

learn from these families, 

further reducing the stigma 

of poverty and creating a 

base for further advocacy 

work.   

“The other thing that I'd notice about them is that they [RISE participants] have a 

very…tight community in and of…themselves.  And part of it, I think, is 

because…they all live in the same community….part of what that did was create a 

really solid… network of people who are very close and were supporting each other as 

they move through the process.” (Interview 2) 

 

“You’re coming up with your own life goals. Now, we’re gonna… surround you with 

intentional friendships and allies that can be with you along that next step of the 

journey… and your social capital circle will grow because now you’re being 

introduced to friendships of people that have been economically stable, that aren’t in 

the struggle, so you’re learning from them as well as in addition to the social 

support…. People open doors for you and give you a chance, then – then you’re going 

to start being able to make it…. I just think [the RISE Program, is] very] innovative 

and progressive…[I] wish that… every community was able to have people 

collaborating like that, to get things done.”  (Interview 8) 

 

“It’s a question of priority and commitment in that, coming to meetings is how to have 

community and not be “us against the world”, which so often happens with families 

who struggle. By trusting to reach out, to make connections, a Circle Leader brings 

her family into community, where other (just as busy) people are committed to 

providing both community and opportunities to expand and bring abundance into the 

lives of others.  It’s this trust, this commitment by both Allies and Leaders that creates 

opportunity, friendship, support and a host of other intangibles.   

“Circling the wagons” “us against the world” are survival strategies that are pretty 

effective in the short run, but do nothing to create long-term stability.  In other words, 

and more concretely, if…[a RISE Participant] lost… a job tomorrow, how far back 

would that throw everything…[they’ve] tried to create?  If… [they were] a 

participating part of Circles, a person who really utilized…[their] Allies and Coach, 

if… [they] lost… a job tomorrow, how much better off would…[they] be?  These are 

questions for both [them and their] Allies to ponder.” (Document 119)  
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“Getting to know those families, throughout this time, that they cared and that they 

wanted to be self-sufficient and they wanted to be smart with their money, …made me 

feel really good that we were helping them in our community. That the city of 

Longmont, you know, set up this [program]…  I talked to someone on the city council 

board, who was instrumental in setting up the program and getting the funding for it, 

and I made sure to meet with here and tell her how I felt about it…. I would love 

knowing my tax dollars were going to help these families become self-sufficient…. It 

just really kind of changed my life to work with those families.”  (Interview 4) 

 

“And I don’t think a lot of the traditional models invest in relationship, you know?... I 

mean, who, who doesn’t have help in their lives? I mean, nobody, you know, the idea 

that people do things on their own. It’s like that’s, that’s ridiculous. We all have 

people in our lives that help sustain us and bring us up and help us out when it’s rough 

and it’s just a little bit different paradigm, I think.”  (Interview 6) 

 

“All of our kids are friends. They get along.  I don’t know how many times her boys 

are knocking on my door. The same thing. They’re at her house. And we keep an eye 

on each other’s kids too. Where they’re at, what they’re doing.”  (Focus Group)  

 

Expanding What is 

Thought to be Possible 

 

 

 

 

 

 

 

 

 

 

Helping families one at a 

time, to achieve the 

impossible.   

 

 

 

 

 

 

 

 

[When asked about a goal that has changed since joining the RISE program]: “buying 

a townhouse, never thought I could or would be able to do that… (Document 117) 

 

“I think the biggest piece is …there’s a change in mindset… the victim mindset is no 

longer there… they feel in control and they feel empowered. They don’t feel 

like…life is… doing things to them… You have to have that self-confidence or even 

your ego, the health ego to say, “No, you don’t get to treat me that way.” (Interview 1) 

 

[RISE Program Materials] “Your goals are the road map that guides you to show you 

what is possible for your life.” (Document 120) 
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Program Logistics This theme included the 

goals of RISE and various 

logistics about the program 

itself. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“…at the end we don’t consider them graduating, we call it launching.”  (Interview 2)  

 

“[The premise is that] if we go broader and deeper, can we have more of an impact 

and a longer lasting impact?  …do we continue to manage how people manage their 

lives in poverty or do we truly look at a different level of an investment… that 

can…help move them and sustain and have a life… where they are thriving and 

successful and no longer need to be on public assistance.”  (Interview 7) 

 

“[we could] really shoot for the stars and is it even possible to pull somebody out of 

poverty…once and for all and really propel them [out]… if you could really focus on 

one family at a time and really, really invest in them…how far could they go?  And 

could they really just get out of the cycle?”  (Interview 6) 

 

“…for other agencies… we did get some push-back. There was some questions in the 

community, things like, “Well, why would you be spending $150,000 to help 15 

families, when that $150,000 could help feed – whatever – 2,000 people?”  [Our 

response was]… it was really going back to what the whole purpose was… if we 

could help 2,000 people – to feed 2,000 people, there are still are going to be 2,000 

people that are struggling with poverty, but it looked like the people who participated 

in the Circles program and had the additional mentor support and ally support did 

better than the ones who opted not to do that.”  (Interview 7) 

 

When asked about how long the RISE program should be:  

 

“Definitely longer. I’d say probably about seven years.  [another participant] I was 

gonna say 20.  [group discussion, in a joking manner] …Retirement, right? We can go 

from like over there to right here, the buildings [senior apartments].  Really be the 

seniors…. Just move things, so we all could stay together…. Our kids will be there. 

Our grandkids will be at the HeadStart…. [Agatha] …she’ll be living in one of these 

apartments with us… You’ll just see Agatha going up and down the elevator from 

apartment to apartment reaching out.  Checking up on all of us.”  (Focus Group) 
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Services This theme is about the 

specific services that RISE 

participants received while 

in the program.  These 

services include incentives, 

investments, information 

and referral, financial 

literacy classes, budgeting 

classes, resume writing, job 

searching, advocacy, and 

case management, among 

others.   

 

 

 

 

 

 

 

 

 

 

“Because of the funding, I was able…to pay rent while I took whatever money I was 

gonna put towards rent and use it towards a bill to fix my credit, file bankruptcy, and 

do what I needed to do in order to…stop the garnishment, stop whatever else in order 

to be self-sufficient. So the funding’s huge. Huge part of it, along with Agatha and 

RISE…backing up with our decisions, or helping us make different decisions than we 

would have made…. They give you the skill that you need in order to… be 

successful.”  (Focus Group) 

 

[RISE Partner] “I'm going to just say that I think the Rise is an excellent program… 

How…well they can prepare (clients)… they make our work easy… we are really 

happy with the program.”(Interview 2) 

 

“So the first investment was to…stabilize families… people weren’t paying rent and 

they had temporary jobs… The second one is removing barriers…. For example, there 

was people who wanted to go to school, but they owed the school money…”  

(Interview 1)  

 

“[RISE] has helped keep my head above water in tough times but also taught me how 

to work around the tough situations.” Document 119  

 

“I can’t wait to complete these short term goals so I can truly begin my life.” 

(Document 112)   

 

“And so, we then went in private areas and met with them one on one and do the 

credit report, and helped them fix even problems that were on there, or what they 

might be able to do to consolidate some things to put themselves in a better 

standing…. we learned a few things from that. That was the first time we tried it, but 

they felt it was valuable to meet with the counselor one on one…. We taught them 

about investments and IRA’s…  We showed them, even if you are buying a new car, 

here is how to find out what the dealer paid for it.”  (Interview 4) 
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Future Recommendations This theme consists of 

practical suggestions, made 

by RISE participants, 

partners and staff members, 

for the future RISE program 

  

“And we’ve got a flexibility with this money. Um, the other downside is we’ve had a 

lot of flexibility with this money and I actually think… (the) accountant’s head’s 

exploding…. So that whole world of how to manage the public funds and not have – 

everybody’s so paranoid of fraud that they’re over the top… … we get enough 

funding to continue it and expand it… [we’re] gonna just have to sit down with our 

auditors and our accountants and maybe we could learn about it….it’s a national IRS 

problem.”  (Interview 9) 

 

(Some group members felt that an individualized assessment or intake was important) 

“I think an evaluation is very important because it’s how the program is going to find 

how to best help the person from the beginning.”  (Focus Group)  

 

“I was surprised; no men ever came to any of the classes. They’re very passionate 

about making sure their children have a good life and understand this… but I was 

disappointed that there weren’t men in the picture…. Why aren’t we attracting the 

men to learn this and to be able to provide for their families, you know, more 

effectively?  So, for recruiting, I guess it would be more families like this, but getting 

some men there too.”  (Interview 4) 

 

(From a partner agency) “The other limitation that we have, that’s also tied to that 

federal funding, is we can only serve people who are documented.  And so that has 

been–in terms of getting referrals… most of the agencies that we work with are able to 

serve folks who are not documented and that has been a challenge because… we can’t 

take all of their referrals.”  (Interview 2) 

 

“Like a community center… yes, that would’ve been [nice to have], because it was 

nice to have it [the senior center] close by and available. But… if it has been their 

own, you know, living room, big space, community space… that probably would’ve 

improved… the situation.”  (Interview 8)  

 

“There, it’s always been a limit to not have community space up there. It’s kind of 

been a limit…. [It would be nice to have] some kind of a gathering space… to have 
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meetings or parties or for people to just come and go and have a common space…. I 

think for any kind of program where you’re building community, you’ve got to have 

space.”  (Interview 6) 

 

“What we would want to continue to do is strengthen to make sure that… just as 

we’re dealing with the adults… that we are also investing… the time and the 

resources and the effort in making sure that their children are also getting what they 

need to really break that cycle of poverty. So having just as much focus on children… 

that there would be not only a plan for the parents but just to make sure that we are 

getting those kids hooked into what they need to be successful at school, to have the 

support that they need, and making sure that they are able to thrive also.” (Interview 

7) 

 

“We’ve… talked about developing a little bit more around… the kids and the family 

element, rather than just a head-of-household…. I think we could expand on that…in 

a perfect world.”  (Interview 6) 

 

“And… I think the other… general thing that we… continue to struggle with is just, in 

terms of the community…. How do we get more… business sector support?  …Really 

providing an opportunity for… folks to get a better paying job, benefits… it’s 

ultimately about having adequate, stable income and benefits to be able to… meet 

your needs, your family’s needs …without subsidy… and getting the business sector 

to be part of that effort and really to help with …hiring, is-is an ongoing challenge.  

When you have 300 applicants applying for… an entry level position… and you come 

with a history of maybe not [having] stable employment or blah-blah-blah-

blah…You’re at the bottom of the pile. You don’t really get to break through…. On 

the other hand, you do need patience – an employer does, from the standpoint of you 

now have a family or a person who hasn’t had stable employment for a while and may 

not have the, … information base, I guess, to know what it takes to show up on time 

and to not call in sick when your child’s sick and have back-up plans to back-up plans 

and… have something if you’re car breaks down, how you’re going to get to work and 

all those things in place…”  (Interview 7) 
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[Differentiating the different job tasks, as the program expands] “…she’s wearing that 

hat and holding the role of the program developer, the case manager, managing 

outcomes and doing… everything…. I think she does it really, really well… but I 

think it’s a lot… I think it works for our structure and our scale that we’ve got, but I 

think that could be a barrier if we did anything bigger than what we’re doing…. I just 

think we’ve gone as far as we can with one person driving the whole bus, you know?”  

(Interview 6) 

 

[When considering the personality traits of adding a new case manager, as the 

program expanded, in addition to Agatha] “I wanna say it…has to be somebody who 

understands or who has been in the same position that we have …kind of know what 

it’s like.  …when I was in Circles, I remember sitting down with some of the… 

allies…. They weren’t so much in poverty. They were more… middle class to upper 

class. So when I would explain to them, you know, that I would get my electricity 

turned off so I can get my son a birthday present – I just used the money for that – a 

lot of them would look at me and not understand that…  When I stepped into the 

Getting Ahead [program], everybody at one time had that, experienced it, sacrificed 

it... I’m not sure if Agatha had ever been in the position that we have been in… But 

her…personality fit right perfect with us…. I think it would help to have somebody 

who’s really either been in that position, or really worked with people who have.”  

(Focus Group) 

 

“She [Agatha] needs an assistant…Just to keep up with us…. Yeah. We’re a 

handful…. Even a social worker would be good too…. For example, I needed to get 

food or something. And if I didn’t hear back from her in a couple days, you know, like 

‘wow, panic’.  So if [she had]… an assistant or whatever, you know, [she could say 

to] that person… ‘hey, you know what? I got a client that is needing this, this, and 

this. Can you find me something on that?’ Leaving time for Agatha to be with us.” 

(Focus Group) 
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“I think one of the toughest parts when I first started was finding a job. And there’s so 

many board members who are business owners and have connections to jobs. And like 

there’s people – of course… [who] could’ve opened those doors for us. They want us 

to be successful… they’re invested into us. Why not open that door for jobs… for 

internships for… work study…”  (Focus Group) 
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